
CHATTOOGA COUNTY SCHOOL DISTRICT 

BOARD MEETING WORK SESSION AGENDA 

JUNE 17, 2021 @ 6:00 PM 

 

 

Chattooga County Board 

Office of the Superintendent 

Agenda for Board Meeting 

 

• Invocation 

• Pledge of Allegiance 

 

• Adoption of Superintendent’s Recommended Agenda for June 17, 2021 School 

Board Work Session Meeting. 

 

• Review Minutes of Previous Meetings 

    - May 06, 2021 Called Meeting 

          - May 20, 2021 Work Session Meeting 

          - May 20, 2021 Regular Session Meeting 

 

       A.  Resolutions/Recognitions: NONE 

  

       B.  School Board Members 

  1.  Board consideration of Superintendent’s recommendation to set timeline for  

       appointment of vacant Board seat (Lyerly District #4). 

                

       C.  School Board Policies 

  1.  Board consideration of Superintendent’s recommendation to adopt Board Policy 

       GBIA: Teacher Evaluation Appeals (has been open for public input since May 20,  

       2021 Board Meeting). 

  2.  Board consideration of Superintendent’s recommendation to update Board Policy 

       GCRH: Classified Personnel (has been open for public input since May 20, 2021  

       Board Meeting). 

  3.  Board consideration of Superintendent’s recommendation to update Board Policy 

       JGCC: Infectious Diseases (policy will lay until the July Board Meeting, to allow for 

       public input). 

 

D.  Financial Management 

      1.  Board consideration of Superintendent’s recommendation to approve the Financial 

           Statement for May 31, 2021. 

      2.  Board consideration of Superintendent’s recommendation to approve the FY 2022 

        Proposed Budget. 

 3.  Board consideration of Superintendent’s recommendation for approval to sell five 

      surplus school buses, through sealed bid, to the highest bidder. 

 4.  Board consideration of Superintendent’s recommendation to approve request for FY 

      2021 General Fund amendment.    



E.  Educational Programs, Student Support and Staff Development 

  1.  Board consideration of Superintendent’s recommendation to approve Tribunal Panel 

       Members for the 2021-2022 school year. 

  2.  Board consideration of Superintendent’s recommendation to approve the reviewed/ 

       revised Vision and Mission Statements for FY 2022, for all schools. 

  3.  Board consideration of Superintendent’s recommendation to approve the 2021-2022 

       Parent Involvement Policy/Plan. 

  4.   Board consideration of Superintendent’s recommendation to approve the 2021-2022 

        Parent/Student Handbook. 

  5.  Board consideration of Superintendent’s recommendation to approve the 2021-2022 

       Gifted Handbook. 

  6.  Board consideration of Superintendent’s recommendation to approve the 2021-2022 

       Federal Programs Handbook. 

 

        F.  Support Services/Facilities and Construction Management/Planning 

  1.  Board consideration of Superintendents recommendation to approve Resolution to 

       request Georgia Department of Education’s assistance in developing a new Five-Year 

       Facilities Plan. 

  

 

          

EXECUTIVE SESSION 

 

 

 

       G.  Personnel 

             1. Board consideration of Superintendent’s recommendation for approval of the  

                 following Personnel changes: 

 

      Certified Recommendations 

     -Marc Walsh; Teacher at Leroy Massey Elementary School; Replacing Alice Nixon; 

      Beginning FY 2022 

     -James Gant; History Teacher at Chattooga High School; Replacing Jason Lee;  

      Beginning FY 2022 

 

                 Certified Transfer 

        -Kristy Colbert; From Special Education Teacher at Chattooga High School to  

         Graduation Interventionist at Chattooga High School; New allotment; Beginning FY 

         2022 

 

      Classified Resignations 

     -Bradley Hunter; System Custodian; Personal Reasons; Effective 06/08/2021 

     -Melissa Hunter; System Custodian; Personal Reasons; Effective 06/02/2021 

     -Justin Rader; System Grounds Custodian; Declined position before beginning;  

      Effective 06/01/2021 

 



      Classified Recommendations 

     -Carrie Blackmon; System Custodian; New allotment; 40 hours/week; Beginning  

      06/07/2021 

     -Leah Bullard; System Custodian; New allotment; 40 hours/week; Beginning  

      06/08/2021 

     -Mason Marshall; System Custodian; New allotment; 40 hours/week; Beginning  

      06/21/2021 

 

     Substitutes 

     -Madison Lathem; School Food Service Substitute; Effective 06/01/2021 

 

             2.  Board consideration of Superintendent’s recommendation for approval of revised Job 

    Description for Custodians. 

             3.  Board consideration of Superintendent’s recommendation for approval of 2021-2022 

    Salary Handbook changes on pages 19, 20, 21 and 33. 

                           

       H.  Superintendent of School 

 1.  Board consideration of Superintendent’s recommendation for approval of monthly  

      Outline of Board Activities for the 2020-2021 school year. 

 

-Superintendent’s “For Information Only” Items 

 

 

ADJOURNMENT 


